
PRE-CONSTRUCTIONPLANNING & 
BUDGETING

CONSTRUCTION HANDOVER OPERATIONS & MAINTENANCE

Invoice Mgmt

Change Mgmt

Budget, Forecasting, ReportingGENERAL 
CONTRACTOR

SPECIALTY

CONTRACTOR

OWNER

I need to make sure that changes are 
properly documented by all parties 

I need to keep track of the work I’ve 
done and keep an eye on the futureCan I win this job?

What will my next 
job be?

Verify I build / purchase 
the right thing 

I need to fix something that broke

I need to request a certain amount of money and get paid

What will my next 
job be? I need to make sure that changes are properly 

documented by all parties 
I need to keep track of the work that’s 

been done and keep an eye on the future

Verify we’re 
installing the 

right thing 
I need to make sure the owner has 
what they need to run the building

I need to fix 
something that brokeI need to get paid and pay the people who work for me

Can I win this job? / who will I work with

Monitoring and Reporting

Schedule & Budget/Forecast

What should I do with my money, and when? What will I build and do I have permission to do it? Who will I work with and how much will it cost? I want to get ready for construction I want to make a change to the plans/contract I need to pay the people doing work for me Verify I get what I  
want/paid for 

Make sure everything 
looks good

Make sure 
everything looks 

good

Make sure I’m prepared to hand over the building/space 
to the next team, and let tenants start moving in

I want to close the books and 
know the final cost

I need get something fixed that 
broke under warranty

“What should I do with my money?”/ 
“What needs to be fixed/updated?

Investment / 
Acquisition Analysis

Underwriting

Decision to start a 
Construction 

Project

Initial Project 
Proposal

Hire an architect 
firm

*Hire a construction 
manager

OAE

Collaboratively / 

Produce / Drawings 
/ Specs / BIM

Acquire necessary 
Permits

Prequalify General 
Contractors Solicit Bidders

Receive Bids

Pre-Bid RFI

Create draft 
contract

Notice to Proceed / 
Letter of Intent to 

GC and some 
specialty 

contractors

Finalize drawings / 
specs / BIM  
(100% CD)

Distribute final 
drawings and specs  

Negotiate and 
Redline

Approve Final 
Contract

Level Bids

Approval Process 
from Investors if 

necessary

Award Projects
Monitoring and Reporting


Schedule & Budget/Forecast

Monitoring and Reporting

Schedule & Budget/Forecast

Owner/Rep

Walkthroughs

Request Change

 Solicit Proposal



Solicit Quote



Capital Planning & 
Annual Budgeting

Ballpark Estimating

Logging Estimates

Receive invitation to 
prequal

Project pursuit

Build a project 
pipeline

* Project consulting * Project consulting

* Project consulting
Project pursuit

Build a project 
pipeline

* Project consulting

Receive invitation to 
prequal

Submit prequal

Submit prequal

Receive invitation to 
bid Prequalify subs Solicit bids from 

subs

Pre-Bid RFIs

Pre-Bid RFIs

Bid 

Receive project 
award

Select / Award 
Bidders



Contract



️

Contracts

 Finalize Drawings / 
Specs / BIM

Distribute final 
drawings and specs  

Translate PC/EST to 
budget

Translate 
COMM/EST to 

budget

Super intendent 
daily log progress 

claim

 
Provide Quote

Get paid

Issue final 
payments 

(Release retainage)



Receive final 
payment 

(Request retainage)


Pay Sub



Gather all closeout 
docs

Respond to punch 
list

Respond to punch 
list

Provide close-out 
docs

Coordinate 
Commissioning

Review warranty 
Issue

Contact Affected 
Subcontractors

Maybe: 
“Work on smaller 

maintenance 
projects”

Receive warranty 
Issue Request Fix warranty issue

Maybe: 
“Work on smaller 

maintenance 
projects”

Ask From Subs

Create and send 
Invoice 


(to owner)

End of month 
“Estimated cost at 

completion” 
forecasting

End of month 
reporting:


- JCR

- Cash flow


- WIP

(etc.)

Establish billing 
period


Open draw 

(invite to invoice)



Review Invoice 
 Approve Invoice


Consolidate cost 
units / amounts:


- payroll

-expenses

-misc inv.

Recieve Drawings / 
Specs / BIM

Weekly Hours & 
Qtys


get recorded for 

progress claims

* Payroll

* Expense

* Invoices

Recieve 

Invite 

Create and send 
Invoice

(to GC)

Get Paid Get Paid In FullCreate Submittals

Procure Materials

Provide requested 
docs

 
Review and Approve 

Submittals

 
Review and Approve 

Submittals

Weekly Goals, 

Forecast,


Plan

Receive project 
award Contract

Produce proposal

Bid

Produce proposal

Receive bids

Level bids

Approval process 
(internal)

Estimate scopes of 
work

Receive invitation to 
bid

Estimate scopes of 
work

Review Change

Approve Change

Create a 

Change Order

   

Request Change

   

Review Change

 
Request Change

 
Review Change

   

Approve Change

Report 

Send to 
“Accounting” - 
details needed

Send to 
“Accounting” - 
details needed

Approve Invoice Pay the GC

 Record Payment  - 
Send to 

Accounting/AP

Re-forecast

Job site walk

Create a punch list

Create a punch list

Receive close-out 
package

Warranty 
management

Issue Final 

Payment (incl 

retainage)

Accounting closes 
the books

Building 
Commission

Warranty Issues 
Discovered

 Initiate additional 

Capex Projects
Maintenance/


Service Contracts

Assist in Capital 
Planning & Annual 

Budgeting

Property & Asset Management

Create draft 
contract

Negotiate and 
Redline

Approve Final 
Contract

Create draft 
contract

Negotiate and 
Redline

Approve Final 
Contract




